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wW SKILLS

Change management

Community and staff engagement
Stakeholder communication
Learning and development
Strategic, service and other planning
Program review

Evaluation of services and projects

Organisational restructure
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W CLIENTS

Human services
Information services

Arts

Transport

Health

Public utilities
Conservation

Not for Profit organisations

SMEs

Infroducing
Gael

Director

CPD BIZ Consulting and
The Centre for People
Development
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W ACADEMIC QUALIFICATIONS
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Bachelor of Arts

Diploma Business

Certificate Organisational Leadership
Diploma Training &Assessment

Diploma Training Design and Development

Cert IV Training &Assessment
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State government and not for profits — facilitation of community, stakeholder and
staff consultations, planning and team development initiatives across human
services, arts, infrastructure, health, child welfare and natural resource management

City of Brisbane, WorkCover, Dept of Water Land and Biodiversity Conservation,
Q’land Audit Office — facilitation of values led organisational change including
Executive, managers, community stakeholders and staff

ACT, Tasmania and SA public sector — training and support of managers for the
rollout /improvement of performance management; an innovative development
program for senior SA public sector project sponsors

Public sector - Local, State and Commonwealth - design and tailoring of learning and
development across staff and management groups including training internal
facilitators to roll out learning programs and offer peer support

Arts organisations SA and NT — facilitation of stakeholder consultation, improvement
to governance, Board self evaluation and strategic planning

Rural Women's leadership development programs in 40 communities in Victoria and
north Queensland delivering social change and economic development

South Australian Police — design of equity strategy for mangers including production
of a training video; training and support of managers

SA Health — consultation with 37,000 staff for the Transforming Health project;
facilitation of stakeholder consultation, strategic planning, program review,
evaluation and development of future service directions, and child protection
compliance audit
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